Project Finance & Schedule
Overview Total Budget

Portfolio Totals:
Jan 2024 — Dec 2025 (2-Years Combined)

Division Selection $ 53 M

All %

Total Budget vs Total Actual Spending by Year

@ Total Budget @ Total Actual Spending

$28.0M

$27.2M

$25.8M $26.0M

2024 2025

Actual Spending Variance %

$54M 1.81%

Schedule Adherence %

98.45%

Schedule Adherence % by Milestone

Adherence reflects milestones completed within £14 days of plan, in either direction.
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Division & Cost Center

Performance Most Consistent Division Variance by Year
Budget vs. Actual Detail by Division o
Jan 2024 — Dec 2025 EIVISIon Name 2024 2025 Total
Subcontract Services -0.33% 0.62% 0.16%
Variance by DiViSion Overhead/Admin 1.22% -0.70% -0.96%

Materials/Procurement 3.80% 8.57% 6.24%

Freig ht/LOgiStiCS Freight/Logistics 0.25% -0.12% 0.06%

_ - raprication & kaber SL . b
. o
Engineering -1.23% -1.39% -1.31%

Materials/Procurement

Total 0.72% 2.84% 1.81%
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Monthly totals reflect project start-date concentration in 2024, not declining performance. See annual comparison
(Page 1) for YoY trend.



